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References of Verena Guggenberger-Senn, Crystal Consult

Sustainable Regional Development of the Bjelasica, Komovi und Prokletije Region: Development of an
Agro Tourism Project. RDA / Ministry of Agriculture, Montenegro. July — August 2010 (mission on
voluntary base)

Coaching of the CEO of “Bread for the Hungry” (Protestant Women’s Work in Austria): organisational
development and review of quality criteria for development projects. Vienna, May 2010
Review of Framework Programme of Youth One World 2007 — 2009 in Nepal and Mozambique
Assignment: Youth One World, Vienna, and Austrian Development Agency (ADA), Vienna,
April to August 2009
Training in the context of ,,Twinning Austria — Romania” for the Intermediate Body (IB)
- develop projects for calls (EU Structural Funds)
- budget planning
- project contracts
- networking
- detect and handle irregularities
- stakeholder analysis and institutional relation scheme for IB Sibiu.

Assignment: “Umweltbundesamt”, Vienna, and “Regional Environmental Protection Agency”,
Sibiu/Romania, January 2009

Project development “allerHAND” — Seniors help Seniors.

Setting up of a regional network of seniors. Austria, 2009, 2008

Sector evaluation of the Austrian Development Cooperation (OEZA): Strategic evaluation of
the sector “Rural Development” in Burkina Faso. Assignment: Austrian Development Agency
(ADA), 2008, 2007

Project development and implementation: Women’s network “frauen.unternehmen.was”.
Carinthia/Austria, 2008, 2007, 2006, 2005, 2002, 2000

Project development “Regional Addiction Prevention for Youth”.

Assignment: Familienforum Mélltal. Austria, 2008
Training in the context of ,, Twinning Austria — Romania” for the Intermediate Body (IB) and
the Regional Agencies REPA and LEPA

- EU Structural Funds 2007 - 2013

- Project Cycle Management (PCM), Implementation Phase

- Contract Risk Management (CRM), key aspects

Assignment: “Umweltbundesamt”, Vienna, and “Regional Environmental Protection Agency”,
Sibiu/Romania, January 2009

LEADER call in the Region of Osttirol/Austria: Facilitation of thematically specific workshops

in the fields of agriculture, natural protection, social matters, energy and education in order
to elaborate the thematic priorities of the Regional Development Scheme 2007 — 2013 of
Osttirol. Assignment: Regional Management Agency (RDA) of Osttirol, Austria, February to
April 2007
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= Monitoring of and Reporting on the Austria — Slovenia Cross Border project “Die Kunst geht
aufs Land" (“art goes countryside”). Assignment: Association “Freunde des No6tscher Kreis”.
Carinthia/Austria, 2007, 2006

= Facilitation of the workshop: “How does a successful integrative apprentice training look
like?” 2nd Carinthian Congress for Apprentice Trainers. Assignment: bfi Carinthia, Austria,
February 2007

= Monitoring and Reporting for the Austria — Slovenia Cross Border project “Kulinarische
Kooperation Karnten — Slowenien” (Culinary Cooperation Carinthia — Slovenia). Assignment:
Association “Gailtaler Speckfest”, Austria, 2006

= Monitoring, PR and Reporting for the Austria — Slovenia — Italy Cross Border project IREFA
(Interreligiose Evangelische Frauenarbeit — Interreligious Evangelic Women’s Work) .
Assignment: Evangelic Church, Carinthia/Austria, 2006, 2005

= Management Coaching. Evangelical Church of Carinthia. Austria 2006

= Development of the international project “terra amicitiae” in the border triangle of Austria,
Slovenia and Italy. Assignment: Regional Development Organisation LEADER+.
Carinthia/Austria, 2006, 2005

= Development and monitoring of the regional youth project “Night Shuttle”. Assignment:
Regional Youth Group. Carinthia/Austria, 2006

= Team coaching. Wood processing and Trade company “Puschan GsmbH”. Carinthia/Austria,
2006, 2005

= Development of the regional project “Cultural Tourisme Network”. Assignment: Regional
Development Agency (RDA) LEADER+. Carinthia/Austria, 2006, 2005

= Concept Consultancy for the “Sustainable tourisme & regional development in the North of
Montenegro”. Austrian Development Agency. Assignment: Project Director, Austria, 2006

= Management Coaching in “Familienforum Mélltal”. Assignment: Association “Familja”,
Carinthia/Austria. 2005

= Management Coaching: Association “Kindergruppe Regenbogen” , Carinthia/Austria. 2005

*= Management Coaching. Regional Development Agency (RDA) LEADER+. Carinthia/Austria,
2005, 2004

= Project development and implementation: Regional Meeting Centre “NOREIA”. Carinthian
State Government, Department 13. 2002, 2001, 2000, 1999

= Project development: Helpdesk for families and parent’s training. Assignment: Regional
Association “Nova Carnica”. Carinthia/Austria, 2001

= Evaluation of the “Income Generating Project of Kilosa Women” in Tanzania. Assignment:
Horizon3000, Vienna, 2001

For further references please see www.crystalconsult.at

Maoderndorf, August 2010



